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Introduction

Integrated Licensing Plan defines project
activities needed to complete license application

Builds on Program Plan, Project Summary
Schedule, Licensing Strategy, and License
Application Annotated Outline

Establishes linkage between the waste
containment and isolation strategy and the site
characterization program

Plans completion of specific license application
subsections and addresses resolution of SCA
Open Items and NRC Key Technical
Uncertainties
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Objectives

- Produce framework for annual planning
Identify critical path to license application
Prioritize funding allocations
Facilitate project integration

Validate license application submittal date
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Methodology

e Step 1 - Logic Network
e Step 2 - Work Scope

o Step 3 - Programmatic Risk
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Step 1 - Logic Network

Identify work activities needed to complete

license application

Specify logical relationships among work

activities

Assign responsibility for each activity

Define duration for each activity
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(Continued)

FYoo | Fyoo | Fyoi

3 (Site) 6 (TSPA ; <>
LA Chapters (Site) (TSPA) Complete || Review LA to NRC
4/5 (Design Critera) LA LA
Q-list ‘ A
- WPLAD LAD Systems
Il\\ccllder.\t Report Engineering
nalysis ;
Repository LAD , Waste Package
DBEs/DBAs Design
Ops Concepts | A Site Investigations
Repository Design
Regulato
Toer [ iormance TSPA 1997 TSPA 2000 graon
ocation Exploratory Studies
_T X X } Facility
Process Model Thermal/Near : :
Process Models Qualification Field Model Technical Baseline <>
ESF Construction Alcove Drift Scale Heater Test Drift Scale Heater Test
ESF Design Construction Heatup Cooldown
B

Multi-Drift Heater Test é

INTLICPL.125.NWTRB.PPT4/7-11-95 7




Step 2 - Work Scope

Define work scope in context of licensing
strategy which includes

» Preclosure radiological safety
» Waste containment and isolation

Address question: How much is enough?

Define criteria for deliverables associated with
each activity using License Application
Annotated Outline Information Needs

Link appropriate activities to NRC Key Technical
Uncertainties and Site Characterlzatlon Analysis
Open ltems

INTLICPL.1256.NWTRB.PPT4/7-11-95 8



Step 3 - Programmatic Risk

e Evaluate programmatic risk in terms of scopes,
schedules, and cost

— Technical Risk is associated with the approach taken
to perform the work.

— Schedule Risk is associated with meeting deadlines in
the plan. The risk can be driven by external
influences, customer expectations, uncertainty in the
work, and/or complexity of the schedule

— Cost Risk is schedule risk expressed in terms of
resource estimates
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Status

 Developed preliminary logic network (Step 1)
e Developing work scope statements (Step 2)

e |ssue to DOE with Fiscal Year 1996 Annual
Project Implementation Plan on August 31, 1995
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Conclusion

e |Integrated Licensing Plan focuses project
activities on completion of license application

* Provides management tool for pr|or|t|zmg work
activities

e Facilitates integration throughout the project

e Validates license application submittal date
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