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ocWM PROGHAM ANALYSIS @

PURPOSE OF ANALYSIS

ANSWERS THE QUESTION,
"IS THE WAY WE'VE CHOSEN TO DO BUSINESS WORKING?"

DETERMINES IF EXISTING STANDARD PRACTICES ARE RIGHT FOR THE JOB.

IDENTIFIES ALL FUNCTIONS ESSENTIAL TO THE JOB.

DEFINES FUNCTIONAL RELATIONSHIPS, I.E.,
WHAT INFORMATION IS NEEDED TO ENABLE A FUNCTION TO BE PERFORMED

AND WHAT FUNCTION PRODUCED THAT INFORMATION?

DISCOVERS INTERFUNCTIONAL INCOMPATIBILITIES.

MATCHES IMPOSED DIRECTIVES, REGULATIONS, ETC., TO THE AFFECTED FUNCTION(S).
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INTERFUNCTIONAL COMPATIBILITY: |
INSIGHTS INTO SOME
PROGRAM DYNAMICS

EFFECTIVENESS OF THE ANALYSIS:

« ANALYTICAL IDENTIFICATION OF ESSENTIAL FUNCTIONS, FUNCTIONAL PROCESSES,

AND MANDATORY INFORMATION FLOWS IS VERY POWERFUL.

» INTERFUNCTIONAL COMPATIBILITY IS VERY ELUSIVE.

- AN EXECUTABLE MODEL PROVIDES FAR MORE DYNAMIC REALISM.
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STATUS

» FUNCTIONAL ANALYSIS:

— TECHNICAL WORK ON SEVEN FUNCTIONS WILL BE COMPLETED IN JULY
— STANDARD PRACTICES FOR INTERIM SEMP COMPLETE
-~ FINAL STANDARD PRACTICES DESCRIPTIONS IN SEPTEMBER

« DOCUMENT HIERARCHY (INFORMATION ARCHITECTURE):

— PRELIMINARY COMPLETE EARLY APRIL, FINAL IN AUGUST

- REQUIREMENTS DATA BASE:

- PROTOTYPE OPERATIONAL IN DECEMBER

~ PRODUCTION DATA BASE IN SEPTEMBER




