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BRIEFING OBJECTIVES 


• 	 DESCRIBE THE CURRENT STATUS OF THE 
MANAGEMENT SYSTEM IMPROVEMENT STRATEGY 
(MSIS) INITIATIVES 

• 	 PROVIDE EXAMPLES OF THE PROGRAMMATIC 
AND PHYSICAL FUNCTIONAL ANALYSIS 
APPROACH AND RESULTS 

• 	 DESCRIBE THE ROLE OF THE M&O CONTRACTOR 
IN THE INTEGRATION AND IMPLEMENTATION 
OF MSIS INITIATIVES 
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Programmat FunctioJs 


~/1. Perform systems engineering 
~/2. Design engineered system 
~/3. Identify and characterize sites 
~/4. Evaluate integrated system 
~/5. Perform confirmation/operational testing 

6. Construct waste management syste m 
7. Operate waste management system 
8. Decommission waste management system 

~/9. Ensure regulatory compliance 
10. Provide external relations 
11. Integrate international programs 
12. Provide strategic and contingency planning 
13. Provide contract business management 
14. Provide administrative services 

~/15. Provide program control 
16. Provide quality assurance 
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MSIS Status and Implementation 


Programmatic functional analysis and requirements 

Gomberg, DOE 
T. Woods, Westinghouse- Hanford 

Physical systems functional analysis and requirements 

lib  W. Lemeshewsky, DOE 
Ill  M. Duffy, Battelle 

Integration and Implementation of functional analysis and requirements 

- F. R i d o l p h i ,  M & O  


