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BRIEFING OBJECTIVES

DESCRIBE THE CURRE-NT STATUS OF THE
MANAGEMENT SYSTEM IMPROVEMENT STRATEGY
(MSIS) INITIATIVES

PROVIDE EXAMPLES OF THE PROGRAMMATIC
AND PHYSICAL FUNCTIONAL ANALYSIS
APPROACH AND RESULTS

DESCRIBE THE ROLE OF THE M&0O CONTRACTOR
IN THE INTEGRATION AND IMPLEMENTATION
OF MSIS INITIATIVES



MANAGEMENT SYSTEMS IMPROVEMENT STRATEGY
IMPLEMENTATION ACTIONS

IMPLEMENT
SECRETARY'S NOV 1989
PROGRAM INITIATIVES

UPDATE
MISSION PLAN
STRATEGY
ESTABLISH
REORGANIZE DEVELOP
OCRWM PERSONNEL RESOURCES ToTAL w::%::cmmm

PREPARE
PRODUCT ORIENTED
WBS AND DICTIONARY

PERFORM
FUNCTIONAL ANALYSIS
OF PHYSICAL SYSTEM

INTEGRATED TECHNICAL,
COST & SCHEDULE
IN|

PREPARE
SYSTEM ELEMENT
DEVELOPMENT STRATEGIES

PREPARE
PHYSICAL SYSTEM
REQUIREMENTS DOCUMENTS

PERFORM
FUNCTIONAL ANALYSIS OF
PROGRAMMATIC FUNCTIONS

’ DEVELOP
DOCUMENT HIERARCHY

ESTABLISH
UNIFORM DECISION ANALYSI
PROCESS

PREPARE
PROGRAMMATIC FUNCTION
PLANS
REASSESS NTEGRATE
ROLES & INTERFACES
OF CONTRACTORS, PROGRAM-WIDE TECHNICAL &
MANAGEMENT SYSTEM PROCEDURES

LABS, & AGENCIES

ON-GOING CIVILIAN RADIOACTIVE WASTE MANAGEMENT PROGRAM




BASELINE DOCUMENT EVOLUTION

DEVELOP
MANAGEMENT

PLAN

—

PREPARE
REQUIREMENTS/
FUNCTIONAL
ANALYSIS

REPORTS
(DRAFT)

TECHNICAL

REVIEW

PROGRAM
CHANGE
CONTROL
BOARD
ACTION

i

CONTENTS:
e INTRODUCTION

¢ FUNCTIONS &
REQUIREMENTS

o ARCHITECTURE
DESCRIPTION

 INTERFACES

D3R v15/01



PHYSICAL SYSTEM &QUIR&&:&ENTS

PHYSICAL
SYSTEM

OVERALL
SYSTEM

PHYSICAL SYSTEM
REQUIREMENTS

[ PHYSICAL SYSTEM].,
REQUIREMENTS
TRANSPORT

PHYSICAL SYSTEM:

REQUIREMENTS

STORE WASTE

PHYSICAL SYSTEM |om
REQUIREMENTS
DISPOSE OF

PHYSICAL SYSTEM |,
REQUIREMENTS [
EXPLORATORY [
TUDIES FACILITY
2

WASTE

PROGRAM
CONTROLLED

WASTE [ TRANSPORTATION MRS

ACCEPTANCE ELEMENT Z SYSTEM
SYSTEM SYSTEM :
sp CATION_ SPECIFICATION
TRANSPORTATIONES MRS
DESIGN DESIGN
SPECIFICATION SPECIFICATION

PROJECT

CONTROLLED

GEOLOGIC _—
REPOSITORY
SYSTEM SYSTEM
SPECIFICATION

SPECIFICATION

I A A

SPECIFICATION

GEOLOGIC
REPOSITORY
DESIGN

ESF
DESIGN

SPECIFICATION

TRB1 7/11/91



,. o . :
Programmatic Functioiis

V1.
v 2.

V' 3.
V4,
V'5.
6.
7.
8.

vo.

Perform systems engineering
Design engineered system

Identify and characterize sites

Evaluate integrated system

Perform confirmation/operational testing
Construct waste management system
Operate waste management system
Decommission waste management system
Ensure regulatory compliance

10. Provide external relations
11. Integrate international programs

12. Provide strategic and contingency planning

13. Provide contract business management
14. Provide administrative services

v/ 15. Provide program control
16. Provide quality assurance
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MSIS Status and lmplémentation

Programmatic functional analysis and requirements

- Gomberg, DOE
- T. Woods, Westinghouse - Hanford

Physical systems functional analysis and requirements

- W. Lemeshewsky, DOE
- M. Duffy, Battelle

Integration and Implementation of functional analysis and requirements

-  F. Ridolphi, M&O



